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EXECUTIVE SUMMARY

The ND Information Technology Department (ITD), Criminal Justice Information Shar ing (CJIS) will
be working with Appriss, Inc. toincorporate a North Dakota Statewid e Automated Victim Information
Notification (ND SAVIN) system . In order to provide victims real time victim notification t he ND
SAVIN system will gather i nformation from the courts, county jails, the Department of Corrections
and Rehabilitation, law enforcement and the Office of the Attorney General . Offender status
information will also be integrated with the CJIS Portal and exchanged statewide. A Federal SAVIN
grant was applied for and approved. The grant period is from July 1, 200 7 to June 3 0, 20 10. A
more detailed outline of the project plan is contained in this document.
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INTRODUCTION

Purpose of this document

The purpose of the Project Plan is to define the project scope, schedule, budget, and quality
expectations of the project, and to provide a comprehensive strategy for managing the project.

Background

N.D.C.C. § 12.1-34 outlines the responsibilities of the entities responsible for providing victim
information and notification. De pending on the step in the judicial process, different agencies are

involved. Law enforcement agencies have responsibilities for providing non -confidential information
regarding investigations and arrests. St at e 0 ginfarmatiamr ney s
regarding criminal charges, pre -trial release conditions, court proceedings and final disposition. The

custodial authorities are responsible for providing informatio n regarding release from custody,

escape and transfer to work release or othe r community custody programs . And though the courts

have no direct responsibility to provide information, the ir case management systems hold

information that a victim notification system requires . Other important notification responsibilities

include notification for Sex Offender Registration as outlined in N .D.C.C. § 12.1-32-15, and
Protection Order Notif ication whichis covered inN.D.C.C. 8§ 14-07.1 -14, Law Enforcement Guidelines
and Training .

Because of the large number of agencies involved, victim notification services are not provided in a
consistent or integrated manner. In addition, because of the rural nature of the state, many local
jurisdictions have small staffs and limited technology. Since a variety of events can trigger
notification, itis  important to create an electronic system that allows these events to be transmitted

and shared among state and local agencies, courts, and victims . As a result of this need House Bill
1219 was introduced d uring the 2007 Legislative session to create a statewide automated victim
information  and notification system . House Bill 1219 did not include appropriations and was
amended to include a legislative council study. The interim study did provide findings of f easibility
and desirability . T he March 2008 interim budget committee approved funds to be exp ended towards
the federal grant. The grant period for the ND SAVIN system is from to July 1, 2007 to June 30,
2010.

Project Purpose

The mission of the Criminal Justice Information Sharing Division (CJIS) is to provide complete,
accurate and timely information to the right criminal justice personnel at the right time. The CJIS

governance structure ensures the involvement of key stakeholders in the criminal justice
community. The North Dakota Statewide Au tomated Victim Information and Notification ( ND SAVIN)
system will encompass six modules: ND SAVIN Custody , ND SAVIN Sex Offender Notification, ND
SAVIN Probation and Parole, ND SAVIN Protection Orders, ND SAVIN Courts and VINE Data Feed
The ND SAVIN sys tem will interface with the courts, county jails, the Department of Corrections and

Rehabilitation, law enforcement and the Office of the Attorney General . Offender status information
will also be integrated with the CJIS Portal and ex changed statewide . As a result of this information
sharing process , victims will be afforded their basic notification rights and will be notified in real time

of offender status  changes related to their case.
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Project Assumptions and Constraints

Assumptions:

June 2008

IAssumption

Description

IAgreement on 0  bjectives .

Stakeholders will provide input
objectives and work pl  an activities for the

to assist with reaching
ND SAVIN project .

IT r esources available and committed

Information Technology Department (ITD) and Criminal Justice
agency resources as necessary will be available and able to

successfully support the deliverables of this project.

Other p riorities will not delay
deliverables .

Other IT initiatives will not delay the delivery of this projects
deliverables.

Unified Court Information System
replacement .

Complete the analysis and planning for integrating the ND
SAVI N wi t h t he Uni fied Court
replacement case management system (UCIS).

Integration of Criminal Justice agency
systems

Criminal  justice agencies including correctional facilities,
courts, law enforcement agencies, Office of the Attorney
General, and CJIS are able to integrate with Appriss ,Inc .

IAppriss, Inc.  resources will be available

land committed

IAppriss, Inc.  will provide timely response to contract and fulfill
contract requirements

N.D.C.C. § 12.1 -34-06 will be
addressed.

IThe ND SAVIN system will provide means for agencies to
adhere to th e ND Fair Treatment Standards for Victims and
\Witnesses.

Iron Triangle (Scope, Cost, Schedule).

\Within change control the order of priority for this project if
needed scope may have variance however due to the project
being grant funded there are constraints on time and schedule.

Constraints:

Constraint Description

1. Federal resources awarded for project must be spent within the 07 -10 timeframe, as
specified by the grant application (this includes an extension for the grant)
Federal grant process requires a project post -implementation report to be submitted

2. within 90 days of project completion.
The project relies heavily on interaction with numerous entities and partners, many of

3. which are facing resource constraints that will complicate project scheduling.
Grant in -kind match dollars appropriated for Courts Case Management replacement

4. project must be expended during 07 -09 biennium.

6. Need to follow state and federal standards and guidelines; which includes being NIEM
compliant.
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Project Approach

The method of project management to be used in this project is based on the Project Management

I nstituteds Project Management Body of Knowl edge ( PMB(
Management Guidebook. Both methodologies are based on initiating, planning, executing,

controllin g, and closing processes to ensure that the project completes its objectives on time and on

budget, while meeting the quality expectations of the stakeholders.

List of related documents
The following documents are important to this project and provide ad ditional information for review:

SAVIN Business Plan

SAVIN Project Charter

SAVIN Grant

ND Fair Tre atment Standards, N.D.C.C. 8§ 12.1 -34, http://www.legis.nd.gov/cencode/t121c34.pdf

Bureau of Justice Assistance SA  VIN Guidelines and Standards ,
http://www.ijis.org/db/attachments/public/1456/1/ijis_savin_guidelines_standards_final 20061016.

pdf

SCOPE MANAGEMENT

Scope Management involves the identification of all the work required, and only the work required,
to complete the proje  ct successfully.

Project Scope Statement

This project is to build a Statewide Automated Victim Information and Notification (SAVIN) system

for the state of ND. In accordance to N.D.C.C .8 12.1 -34-06, which outlines the responsible parties

for victim notification and the types of notification that a victim is to receive, the ND Information

Technology Department (ITD), Criminal Justice Information Sharing (CJIS) agency will work with a
vendo r, Appriss, Inc., to incorporate a North Dakota Statewide Automated Victim Information

Notification (ND SAVIN) system. In order to provide victims near real time victim notification
Appriss, Inc.  will interface and gather information from the courts, corr ectional facilities including
county jails and the Department of Corrections and Rehabilitation, law enforcement, the Office of the
Attorney General and the CJIS Portal. Appriss, Inc.  will host the data and administer the software

for this endeavor. Alon g with the notification services Appriss, Inc. will provide a 24 hour call center
and website service (VINELink) for victims and will provide u ser agencies with VINEWatch , which is
also a web -based tool used to register victims, obtain statistics and audit reports. Additionally,
Appriss, Inc. will provide VINE Data Feed which will allow information that is obtained from
jails/corrections to  be made available through the CJIS Portal. Appriss, Inc.  will assist in providing
the necessary means for successful implementation, training and maintenance of the ND SAVIN
system. The ND SAVIN system will be managed by the ND SAVIN Pr oject Manager who will work
directly with  Appriss, Inc.  during all phases of the project. The ND SAVIN Project Manager will also
work closely with the Lead Software Architect and ITD software development staff as m odification s
to the CJIS Portal will need to be completed.

At a high level t he ND SAVIN system will include the following Appriss, Inc. , VINE modules : VINE
Custody/VINE Photos, VINE Probation/Parole, VINE Protective Order, VINE Sex Offender, VINE
Courts and VINE Data Feed

For branding purposes , and purposes of this document, the Appriss, Inc.  provided VINE s ervices will
be referred to as the following:
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Appriss, Inc. Provided Service S: Branding for ND SAVIN

1. VINE Custody /VINE Photos ND SAVIN Custody

2. VINE Probat ion/Parole ND SAVIN Probation and  Parole

3. VINE Protective Order ND SAVIN Protective Order

4. VINE Sex Offender. ND SAVIN Sex Offender

5. *VINE Courts ND SAVIN Courts

6. VINE Data Feed Will remain VINE Data Feed
*The ND SAVIN Courts module will be an optional module contingent upon the State exercising the
option to implement the module during t he contract period.

The Following are High _-level Elements Included in the Scope of Work

e Provide a statewide automated victim infor mation and notification program . (ND SAVIN
Custody , ND SAVIN Probation/ Parole, ND SAVIN Protection Orders , ND SAVIN Sex Offender
Notification , ND SAVIN Courts).

e Implementa ND SAVIN governance structure . Completed : November 2007.
e Develop and negotiate  contract with the vendor, Appriss, Inc . Completed : September
9, 2008.

e Project Kick -off with Appriss , Inc. for ND SAVIN M odules:

e ND SAVIN Custody and ND SAVIN Probation and Parole . Completed :
September 29, 2008

e ND SAVIN Protective Order
e ND SAVIN Sex Offender
e ND SAVIN Courts
e ND SAVIN VINE Data Feed
e Developa ND SAVIN project plan.
e Finalize project plan draft with Appriss, Inc. Completed October 9, 2008
e Submitfinal plan to LPO . Completed October 10, 2008

e Review N.D.C.C.§ 12.1-34-06 and develop a revised bill draft to change century code
to meet the needs of the project.

e Design and implement the ND SAVIN system to meet needs of stakeholders/users as
outlined by N.D.C.C.§ 12.1-34-06.

e Design, develop and implement data exchanges based on  NIEM compliance standards.

e Provide victims with the option to receive notification by means of email, and/or IVR
telecommunication.

e The availability of a Jail Management System for jails that are not automated.
e LERMS, this isa product that is offered through CJIS.

e DSI, Evolution Lite , which is a small web based product provide d by Appr iss,
Inc.

e CJIS will contract with ITD to modify the CJIS Portal to:

e Send Protection Order information to Appriss , Inc.
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e Send Sex Offender information to Appriss , Inc .
e Vine Data Feed (DOCR/Jail) integration with CJIS Portal.
e Receive booking information from Appriss , Inc .
e Display booking information on Portal.

e Modification s and integration between ND Jail Management Systems  and Appriss, Inc.
e Adams County
e Barnes County
e Bottineau County
e Burleigh County
e Cass County
e Cavalier County
e Emmons County
e Grand Forks County
o Lake Region Community Correctional Center
e Logan County
e Mcintosh County
e McKenzie County
e McLean County
e Mercer County
e Morton County
e Mountrail County
¢ North Central Corrections and Rehabilitation Center (NCCRC)
e Pembina County
e Richland County
e Rolette Cou nty
e Stutsman County
e SW Multi -County
e Traill County
e Walsh County
e Ward County
e Williams County

e Develop a training program that assists victims and criminal justice users in utilizing the ND
SAVIN system
o Create ND SAVIN system reference and instructional mate rial s for local, regional and
statewide victims and criminal justice users.
o Create a policy manual that outlines N.D.C.C. § 12.1-34-06 Victim Information
Notification requirements and how ND SAVIN fulfills those requirements.
o Provide ND SAVIN user training for criminal justice and victim witness agencies.
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e Incorporate and utilize Appriss University and VINEWatch features for training.
e Promotethe ND SAVI N systemds ut il i z-dern usage andeffectiveness e . | ong

o Create print, electronic and web -based materials that are made available to criminal
justice agencies, user agencies, victims and general public.

o Coordinate public announcements that communicate the ND SAVI N systembd
availability and benefits.

o Coordinate the creatio n of media promotional materials that communicate the ND
SAVI N systemés availability and benefits.

e Project Closure

o Signifies project was delivered and completed in full.

The following items are not included in this scope of work:
e Victim notification fo  rj uvenile offenses.
¢ Providing notification for areas that are not related ND SAVIN.
e Appriss, Inc.,, VINE Survey.

e A statewide jail management system.

Product Description

This project will produce a North Dakota Statewide Automated Victim Information N otification (ND
SAVIN) system. The ND SAVIN system will provide crime victims real time notification of criminal
justice events and offender status changes related to their case.

Scope Control

Scope control is concerned with influencing the factors that create scope changes, determining that
a scope change has occurred, and managing the actual changes when and if they occur.

The control of changes to the scope identified in this document will be managed through the
Integrated Change Control procedure. Please see the Integrated Change Control section of this
document for  a description of this process.

Acceptance Management (Deliverable Acceptance Process)

To ensure proper accounting of vendor signoffs and assuranc e that deliverables are met, project
deliverables will be tracked using the Deliverable Acceptance Form, available in the project

repository and the Deliverable Acceptance Log (See Appendix V_1). This log includes the following
items:

e Deliverable Name

e Date for review

e Date sent for acceptance
e Action and comments

e Action Date

All software development project deliverables such as ITD events and work orders will be tracke d
using the Project Acceptance F  orm in the Project Management module within the State of North
Dakotabdés Work Management System (WMS).
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TIME MANAGEMENT

Project Time Management includes the processes required to ensure timely completion of the

project.

Schedule

The chart below
Appendix | T

Project Schedule

illustrates the high

project. These are used to track progress on t

-level project schedule.
Milestones have been noted below to mark major events within the

To view the full schedule, refer

he project.
Phase Start Date End Date
Project Planning 06/11/2008 10/10/2008
Contract with  Appriss, Inc. 07/11/2008 09/ 09/2008
ND SAVIN Custody -Jails 09/30/2008 10/09/2009
Integration
ND SAVIN Custody -DOCR 09/30/2008 04/16/2009
Integration
ND SAVIN Probation/Parole 09/30/2008 04/16/2009
Integration
VINE Data Feed Integration 02/01/200 9 2/26/2009
ND SAVIN Sex Offender 02/02/2009 06/12/2009
Integration
ND SAVIN Protection Order 09/01/2009 05/18/2010
Integration
ND SAVIN Courts Integration 03/03/2010 06/30/2010
Project Closure 06/10/2010 07/17/2010

Schedule Control

The control of the schedule
procedure.

Please see the |Integra ted Change Control

this process.
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COST MANAGEMENT

Budget

Projected budget is $1,410,160; which is based on a Federal grant award of the same amount.
Below is the budget  broken down by the various expenditures.

Item Expenses

Personnel/Benefits/Travel $146,240

Equipment $20,000

Appriss, Inc. $666,400

Appriss, Inc . Integration with $312,000

DOCR, County Jails, Courts

ITD (Portal Interface $149,270

Modifications, Maintenance)

Risk Contingency $116,250

Total: $1,410,160
Cost Control
The cost will be monitored and controlled in accordance with the Integrated Change Control
Procedure . Please see the Integrated Change Control section of this d ocument for a description of

this process.

QUALITY MANAGEMENT

Project Quality Management includes the processes r equired to ensure that the project will satisfy
the needs for which it was undertaken.

Quiality Control
Quality for this program will be controlled by:

e For overall Project Management , t he Project Managem
(PMBOK) and the ND Project Manager Guidebook will be utilized.

e To monitor and measure overall success/failure of the project the Pr oject Manager and
Project Sponsor will meet weekly to review the deliverables, issue log, change log and project
plan.

e For overall Afheal t hdo c¢ he cjecs Manhgertwhl subnuitquaitedycrdportstbo e Pr o

the assigned Large Project Oversight Analyst.
e Appriss,Inc. 6s qual iance wal ats minimum include:
o Deliverable reviews
o Verification of business requirements
0 System testing
0 System documentation
o Performance testing

o Follow NIEM complian ce standards
Page 12 of 41
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INTEGRATED CHANGE CO  NTROL

Integrated change control is concerned with a) i nfluencing the factors that create changes to ensure
that changes are agreed upon, b) determining that a change has occurred, and c) managing the
actual changes when and as they occur.

Changes to the project can impact a variety of areas including Cost, Sc ope, Schedule, and Quality.
Changes to the project that impact one or more of these areas must be approved via the integrated
change control proc edure .

Issues:
An issue is defined as any point at which an unsettled matter is ready to be decided upon. In this
case, it is necessary to identify the specific impact and /or alternative(s) of an issue. Alternatives

may replace the current item or plan. The impact could be to an application system, a workflow, a
procedure, or equipment.

An issue can be created due to the following:

e Functionality that is outside the scope of the project is being requested
e An escalation of an action item

e The Project Manager will d etermine if an action item or problem could affect the time and/or
cost of the Project

Software deve lopment i ssues for this pro ject will be tracked using the Statedbs Work Manage
System (WMS). For non -WMS users issues will be tracked using the Issue Management Log ( see

Appendix V ), which is a document maintained by the Project Manager . Each issue ent ry must

describe the problem or scope change and any recommendations or alternatives and/or impacts on

the project.  Open issues on the Issue ~ Management Log will be addressed on the s tatus reports and

at Project Team meetings to ensure resolution.

The process for flagging and managing issues is as follows:

e Issues can be initiated by any Project Team member.
e The Project Manager must be notified of the issue.

e The Project Manager will enter the issue into WMS ; or for non -WMS users issues will be
tracked u sing the Issue Management Log ( see Appendix V ).
e The issue is sent to the Project Sponsor for approval. When approving an issue the Project

Sponsor (or a designated team member) must enter the accepted resolution. The resolution
must indicate whether th e initial recommendation was approved or whether some other
alternative is desired.

e After the issue is approved, the resolution will be reviewed by the Project Manager and
communication made to the Project Team and/or the person responsible for enacting th e
resolution.

e Once the issue has been resolved, the issue will be marked COMPLETED in WMS and/or Issue
Management Log by the Project Manager.

When an issue affects a change in cost, scope, schedule or quality an impact of project change must
be issued. T he impact may need to be issued to help decide the recommended action for resolving
the issue.

Impact of Change:

Chang e is defined as a question or problem that, in order to be resolved, requires a decision by the
Project Manager , Project S ponsor, or SAVIN Executive Steering C ommittee. An impact of project
change is used to identify a change in cost , scope or schedule relating to the project. The impact
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will specify whether the change is an increase or decrease to scope , what the change is to the cos t
and what the change is to the schedule. There are times when the impact may affect one without
affecting the other s. All impacts must be approved or rejected.

Software development impact of change will be tracked using the St atebds Work Manengement
(WMS). For non -WMS users Changes, whether pending, accepted, or rejected, will be tracked using
the Change Control Log (See Appendix |Ili Change Control Log ). A Change Request Form is

available int he Project Document Repository. Open impacts will be addressed on the Status Reports
and at Project Team meetings to ensure resolution.

The change control procedure is as follows:

e Requests for change can be initiated by any Project Team member using the C hange Request
Form, found in the Project Document Repository.

e Change request documentation shall also include a description of the problem or scope
change and any recommendations or alternatives and/or impacts on the project.

e The team member must notify the Pr oject Manager of the requested i mpact.

e The Project Manager will enter the issue into WMS; or for non -WMS users changes will be
tracked using the Change Control Log (See Appendix_11I'i Change Control Log).

e The Project Manager reviews the request along with Project Team Members for comments

and impact assessment
e If the request requires no budget change, and has no impact to the schedule, scope or

budget, the Pro ject Manager may approve the change if it is in the best interest of the
project.

e If the budget, schedule or scope request has less than a 5% impact t he Project Sponsor will
have the authority to sign off.

e If the request requires a budget , schedule or scope change of more than 5% the Project
Sponsor and Project Manager will escalate the request to the SAVIN Executive Steering
Committee .

e Based upon the input of the Project Sponsor and the Project Manager, the SAVIN Executive
Steering Committee will provide th e approval or rejection of the i mpact and authorize t he
Project Sponsor to  sign -off on any escalated change

e The Project Manager will communicate the decision on the i mpactt o the appropriate Project
Team M embers for action.

e Once the change has been completed, it will be route d to the Pr oject Manager for verification.

e Progress on the change requests will be reported at progress meetings with Team Members

as necessary .

HUMAN RESOURCES MANA  GEMENT

Project Human Resources Management includes the processes required to make the most effective
use of the people involved with the project.

Project Team Directory
The following is a list of all team members on the project.

Role Name Department Phone Number Email Address

Project Sponsor Pam Schafer CJIS, ITD 701-328-1106 pschafer@nd.gov
Project Manager Amy Vorachek CJIS, ITD 701-328-1108 avorachek@nd.gov
Lead Software Gordon Christensen CJIS, ITD 701-328-1107 glchristensen@nd.gov
Architect
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ITD Technical Technical Project ITD 701 -328-3190
Project Lead Lead
ITD Programmer/ Programmer/Analyst ITD 701 -328 -3190
Analyst
ITD Software Kyle Forst er ITD 701 -328-4323 kforster@nd.gov
Architect
Appriss, Inc. Project Charles Appriss, Inc. 502 -815 -5634 chigginbotham@appriss.com
Sponsor Higginbotham
Appriss, Inc. Project Vic Chesser Appriss, Inc. 502 -815 -5642 vchesser@appriss.com
Manager
Appriss, Inc. Jennifer Delozier Appriss, Inc. 502 -815 -5653 jdelozier@appriss.com
Implementation
Analyst Lead
Appriss, Inc. Dale Spencer Appriss, Inc. 502 - 815-5640 dspencer@appriss.com
Systems Analyst
Appriss, Inc. Jeff Geralde Appriss, Inc. 502 -815 -3937 jgeralde @appriss.com
Systems Analyst
Appriss, Inc. Product Tim Bingham Appriss, Inc. 502 -815 -5890 tbingham@appriss.com
Manager
Appriss, Inc. Terri Wedding Appriss, Inc. 502 -815 -5706 twedding@appriss.com
Account Manager
Human Factors Beth Schickel Appriss, Inc. 502 -815 -3860 bschickel@appriss.com
Analyst
Human Factors Jeanne Harris Appriss, Inc. 502 -815 -3875 jharris@appriss.com
Analyst
Large Project Brandi Fagerland Large Project Oversight bmfagerland@nd.gov
Oversight Analyst

701 - 328-3008

SAVIN Executive Ste

ering Committee:

Name

Department

Phone Number

Email Address

Chief Justice Gerald
VandeWalle

ND Supreme Court

701-328-4209

gvandewalle@ndcourts.com

Thomas L. Trenbeath

Attorney Ge n e r ®ffic@ s

701-328 -2210

ttrenbeath@nd.gov

Lisa Feldner

ITD

701-328-3193

Ifeldner@nd.gov

LeAnn Bertsch

Department of Corrections
Rehabilitation

701-328-6616

lebertsc@nd.gov

ND CJIS Executive Committee:

Name Department Phone Number Email Address
Keith Witt Chief of Police Association 701 -355-1860 KWitt@nd.gov
Daryl Vance Chief of Police Association 701 -442 -2400 dvance@co.mckenzie.nd.us
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Sally Holewa

ND Judicial Branch

701 -328 -4200

sholewa@nd.courts.com

Jerry Kemmet

ND Office of the Attorney General

701 -328 -5500

jkemmet@nd.gov

Charles Placek

Department of Corrections &
Rehabilitation

701-328-6198

cplacek@nd.gov

Dave Kleppe Highway Patrol 701 -328 -4346 dkleppe@nd.gov
Kelly Janke ND Sheriffs & Deputies  Association 7001 -247 -2474 kjanke@nd.gov

Glenn Ellingsberg

ND Sheriffs & Deputies Association

701 -241 -5802

elingsbergg@casscountynd.gov

Nancy Walz ITD 701-328-1991 dwalz@nd.gov

Greg Wilz Division of Emergency 701 -328 -8100 gwilz@nd.gov
Management

Julie Lawyer ND State's Attorney Association 701-222 -6672 jlawyer@nd.gov

SAVIN Governance Committee:

Name

Department

Phone Number

Email Address

Debra Tibiatowski

President, ND Victims Assistance
Assoc.

701 -241-5629

tibiatowskid@ casscountynd.gov

Heidi Francis

Dept. of Corrections and
Rehabilitation

701-328-6183

hfrancis@nd.gov

Janelle Moos ND Counci l of Ab u{ 701-255-6240 jmoos@ndcaws.org
Services ext. 26

Troy F leck Burleigh Co. Deputy Sheriff ~ -DV 701 -222 -6651 tfleck@burleighsd.com

Tracy Trapp Stutsman Co. Jail Administrator 701 -251 -6202 ttra nd.gov

Bret Burkholde r

Grand Forks Co. Jail Administrator

701-780 -8228

bret.burkholder@gfcounty.com

Sharon Schmidt

Victim Representative

701-663 -0721

isitbyet@midco.net

Terry Tra yner

Assistant Director ~ Assoc. of
Counties

701-328 -7321

ttraynor@ndaco.or

Pam Nesvig

Burleigh Co. DV Prosecutor

701-222-6672

pnesvig@nd.gov

Lonnie Grabowska

Attorney Gene-Sexl 0s
Offender Registry

701 -328 -5530

lgrabowska@nd.gov
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Ross Munns

Court Administrative Assistant

701 -222 -6682

ext. 148

rmunns@ndcourts.gov

Stakeholder/User Agency:

County Sheriff

Name Department Phone Number Email Address
Heidi Francis DOCR, Crime Victim Coordinator 701-328-6183 hfrancis@nd.gov
Gene Bjerke Barnes County Jail ~ Administrator, 701 -845 -8532 gbjerke@co.barnes.nd.us

Steve Watson

Bottineau County Jail
Administrator/County Sheriff

701-228-2740

swatson@nd.gov

Lisa Wicks

Burleigh County Jail/Captain of Jail

701 -222 -6651

lwicks@burleighsd.com

Carlos Perez

Cass County Jail Administrator

701-271-2900

perezc@casscountynd.gov

Bret Burkholder

Grand Forks County Jail
Administrator

701-780-8228

bret.burkholder@gfcounty.com

Dick Johnson

Lake Region Correctional Center

701-662 -0700

djohnson@Irlec.or

Ron Rankin

McKenzie County Jail
Administrator/County Sheriff

701 -444 -3654

rrankin@co.mckenzie.nd.us

Don Charging

McLean County Jail
Administrator/County Sheriff

701-462-8103

decharging@nd.gov

Collin Peterson

Mercer County Jail , Deputy

701-745-3333

Dave Shipman

Morton County Jail
Administrator/County Sheriff

701-667 -3330

dshipman@nd.gov

Elaine Little

North Central Correctional &
Rehabilitation Center, Di  rector

701-776-2221

elittle@nd.gov

Todd Christie

Richland County Jail
Administrator/Deputy Sheriff

701-642-7711

tchristie@co.richland.nd.us

Tracy Trapp

Stutsman County  Jail

701-252-7436

ttra state.nd.us

Kenneth Rooks

Southwest Multi - County Correction
Center Administrator

701-456 -7790

krooks@swmccc.com

Todd Keller

Ward County Jail

701 -857 -6500

Todd.Keller@Co.Ward.nd.us

Scott Busching

Williams County Jail

701-577-7700

Eugene Molbert

Adams County Jail Administrator,
County Sheriff

701 -567 -2530

emolbert@nd.gov

Jodi G ronhovd

Cavalier County Jail, County
Deputy

701 -256 -2555

jgronhovd@nd.gov

Kenneth Halvorson

Mountrail County Jail
Administrator, County Sheriff

701 -628 -2975

hoss@co.mountrail.nd.us

Brian Erovick

Pembina County Jail

701-265-4122

berovick@nd.gov

County Sheriff

Rolette County Jail

701-477 -5623
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Michael Crocker Traill County Jail  Administrator, 701-636-4510 mike.crocker@co.traill.nd.us
County Sheriff

Lauren Wild Walsh County Jail  Administrator, 701-352-2041 lwild@nd.gov
County Sheriff

Gary Sanders Emmons County Jail 701 -254 -4411 gsanders@nd.gov
Administrator, County Sheriff

Steve Engelhardt Logan County Jail  Administrator, 701 -754 -2495 sengleha@nd.gov
County Sheriff

Gerard Zlotkowski Mclintosh County Jail , Deputy 701-288 -3724 zlotkowski@nd.gov

Lonnie Grabowska Sex Offender Registry Contact 0 701 -328 -5530 lgrabowska@nd.gov
Attorney General 0s

Cher Thomas Attorney Gener al 69 701-328-5519 cthomas@nd.gov
Director

Sally Holewa Court Administrator 701-328-4216 SHolewa@ndcourts.gov

Responsibil ity
The Responsibility section should identify the specific responsibilities assigned to each role.

Role Responsibilities

Project Sponsor Analyze and m onitor scope and budget in regards to the legislature.

Obtain spending approvals from the appropriate entities.

Champion the project  within the organization and  CJIS Boar d.

Attend meetings as requested by the Pro ject Manager (i.e. SAVIN Governance Committee ).

Provide issue r esolution for issues  escalated by the Pro  ject Manager.

Approve s significant change requests.

Project Manager Lead in planning effort for the project.

Be a role model in showing enthusiasm and dedication towards project plan.

Manage, m onitor and review projects tatus ; to include project schedule and budget

Chair SAVIN Governance Committee

Ensure that project goals, objectives and milestones are being met.

Coordinate overall resources necessary for the project.

Secure acceptance and approval of deliverables from the stakeholders.

Provide policy d irection .

Adhere to budget and make recommendations on necessary budget changes.

Communicate status of project to Project Sponsor, and when warranted SAVIN Executive Steering
Committee .

Schedule and attend  meetings. (i.e. SAVI N Governance Committee , stakeholder meetings ).

Provide status reports and facilitate status meetings when appropriate.  (SAVIN Governance
Committee , Stakeholders).
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Promote project and train users

Manages vendor/Appriss, Inc. contract and relationships.

Manage BJA grant reporting and fulfill grant requirements.

Provide issue resolution for issues escalated by project stakeholders and users.

Lead Software

Ensure the technical aspects of the project are aligned with applicable policies, standards and

Architect guidelines as established by Enterprise Architecture.
Coordinate technical development of data exchange specifications to meet architectural requirements
defined by ND Enterprise Architecture, BJA grant and ND -CJIS authorities.
Coordinate implementation of specifications among organizations, including Appriss, Inc. and agency
technical staff.
Meet when requeste d by the Project Manager, Appriss, Inc., and stakeholders/user agencies
Provide resolution for technical issues escala ted by stakeholders and SAVIN Governance Committee
members.
Create and lead interagency technical teams as necessary to assess requirements and deliver technical
solution .
Provide d irection for design and architecture of system
Attend review meetings and provide recommendations

ITD Technical Assist in creation, execution, monitoring and maintenance of the project plan

Project Lead

Conduct design meetings.

Communicate technical status to Project Manager/Lead Software Architect as necessary.

Escalate items to Project Manager/Lead Software Architect as necessary.

Call meetings for project team as needed.

Work within ITD to acquire staff as necessary.

Attend periodic status meetings.

Manage requirements during duration of project.

Be a role model by showing enthusiasm and dedication to the project

ITD Programmer/
Analyst

Code programs as assigned.

Perform unit and system testing.

ITD Software
Architect

Provide direction for design and architecture of system.

Attend review meetings and provide recommendations.

Appriss, Inc. Project
Sponsor

Appri ss, Inc.d6s principal stakehol has c¢ommi

and approves project expenditures, plans, and organization

der ;

t men

Helps resolve project issues, an d escalates issues as necessary.

Participates in status ~ meetings with the Appriss, Inc. Project Manager

Reports project status to upper management on a scheduled basis

Appriss, Inc. Project
Manager

Serves as the focal point for coordinating project activities with the ND SAVIN Project Manager.

Establishes and manages the detail work plan, tracks progress, and reports status against the work
plan.

Manages project scope.
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Maintains project communications; maintains issues and risk; reviews the project progress with the
Project Manager during  scheduled status meetings.

Prepares and submits status reports to the ND SAVIN Project Manager outlining project status,
significant accomplishments, identified problems, and recommendations for corrective action.

Responsible for motivating all partici pating project members to fulfill all items defined in the contract;
including timelines/deliverables throughout the project.

Appriss, Inc. Designs and implements interfaces with agency equipment by analyzing requirements, p roviding
Implementation solutions, testing new and existing application solutions, designing software scripts and overseeing the
Analyst Lead overall implementation of the product.
Participates in the development of producer/customer automation solutions.
Provides problem  solving and technical expertise in the design, development, testing and deployment
of business applications.
Appriss, Inc. Provides problem solving and technical expertise in the design, development, testing and deployment
Systems Analyst of interface applications and script applications
Responsible for the development of technical specifications for interface development (when a ND
agency has abooking system that doesndt have an known interfac
Appriss, Inc. Possesses in -department knowledge of the application features and functions.
Product Manager
Receives detailed requirements from the project team and works them into Requests for
Enhancements (RFE) and the appropriate releases after working with the directors in development for
sche duling.
Appriss, Inc. Serves as the liaison for the ND SAVIN Project Manager during and after project implementation.
Account Manager
Maintains ND SAVIN  contracts, including appropriate renewal communications, addendums, and
change orders.
Indentify problem areas and make recommendations for resolving issues.
Assist in maintaining successful project implementation. (i.e. training, public relations, testing).
Ensures all stakeh olders (ND SAVIN Project Manager , user agencies, team mem  bers and other state
agencies, professional organizations, and community/advocacy organizations) are adequately trained
and able to effectively use the service to its fullest potential.
Arrange meetings as frequent as necessary to implement project smoot hly and efficiently.
Review and evaluate quarterly Project Status Reports.
Develops and initiates programs for the project to build support and awareness thr oughout the State of
North Dakota
Human Factors Responsible for script design, audio development, and usability testing of the Voice User Interface for
Analyst the project (VUI development).
Applies an in -depth knowledge and understanding of human communication capabilities and limitations
to produce effective user -friendly systems in those languages supported by the project.
Works with the  Appriss, Inc.  Project Manager, ND SAVIN Project Manager , and Implementation Analyst
to determine the projectods call flow, scripmall ogic, a

Coaches Appr resosling tdlent¢o.properly pronounce and clearly convey the script.

Makes recommendations and pr
materials.

ovides translations to Account Management for brochures/print

Large Project
Oversight Analyst

Provide guidance and assistance with LPO requirements.

Will serve as an ex -officio member of the SAVIN Executive Steering Committee.

Meet with Project Manager as needed or required.

Champion projects efforts within their area of influence to achieve project objectives.

A Achieve the results expected from the effort.
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A Build an understanding and support of objectives.

A Faciltate the processes of establishing fiactive susta
success.

A Build excitement and commitment to the mission and objectives of the effort.

Provide timely information to build and maintain positive perception of the project.

in

SAVIN E xecutive
Steering Committee

Provide leadership and on -going support to realign performance levels to motivate and sustain
behavior and knowledge change necessary form management and associates.

Review project status and provide information/feedback to maintain a positive perception of the
project.

Reviews and authorizes Project Sponsor to make significant changes to project scope, budget and
schedule.

Meet at the call of the CJIS Board Chairman ; at a minimum quarterly.

Provide issue r esolution for issues escalated by the Project Sponsor.

Champion projects efforts within their area of influence to achieve project objectives.
A Achieve the results expected from the effort.

A Build an understanding and support of objectives.

A Facilitate the processes of establishing fAactive
success.
A Build excitement and commitment to the mission and objectives of the effort.
Provide timely information to build a nd maintain positive perception of the project.
ND CJIS Executive Serve in an advisory capacity.
Committee
Review the project status and provide information/feedback to maintain a positive perception of the
project.
Provide leadership and on -going support to realign performance levels to motivate and sustain
behavior and knowledge change necessary form management and associates.
CJIS Executive Committee meetings are held monthly. At these meetings project status reports will be
provided by the Project Manager.
Serve in an advisory capacity to the Pro ject Manager.
SAVIN Governance Represent their knowledge area of interests.
Committee
Assist in identifying risks and issues and provide feedback for resolving such occurrences.
Reviews and provides input on scope, budget and schedule changes.
Make recommendations for decisions to Pro ject Manager.
Provide p olicy direction .
Champion projects efforts within their area of influence to achieve project objectives.
Meet quarterly, or on a more frequent basis as needed, (especially during implementation).
Stakeholder /User Provide recommendations for customizations and modifications. (i.e. drills down specific
Agency implementation and coding needs).
Provide leadership in representing their knowledge area in the project.
Coordinate project tasks for their agency.
Help other staff members understand system and assist with change management; manage resource

impacts for assigned employees.
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Perform technical and functional tasks assigned and report progress to the Pro ject Manager.

Attend planning, analysis, design and implementation meetings as need.

Assist with training agency staff on project goals and functionality of system.

Perform testing support and provide feedback.

Organizational Chart

An organizational chart is a graphic display of the project organization which shows relationships. It
also communicates the project structure.

The Organizational Chart for this project can be found in Appendix Il__i Organizational Chart

Staffing Management Plan

SAVIN Executive Steering Committee members were selected based on their i nvolvement with the
CJIS agency and will remain involved for the duration of the project and beyond. The SAVIN
Governance Committee members were selected base d on their areas of expertise; these individuals

will remain involv  ed for the duration of the project and continue to be involved post -implementation
Stakeholders /User Agencies will be invited for additional insight during implementation stages with

their agency and will also remain involved post -implementation

The pr oject manager will  not be supplying personnel performance data to =~ Team Members and/or

their managers. Any personnel issues will be handled via the functional managers.
Any additions or changes to members of the Project Team will be handled as follows:
New or Returning Members:

New members to the Project Team can be brought on board by any existing member of the Project

Team with the approval of the Project Manager. Approved new members will be given a copy of the

project charter and project plan and will meet with the Project Manager for a short orientation
regarding the project status, goals, expectations, responsibilities, and roles. New ITD members will
be given a copy of the project plan if necessary and will meet with the Project Manager and/or the

ITD Technical Project Lead for a short orientation on the project regarding the project status, goals,
expectations, responsibilities, and roles.

Parting Members:

Members of the Project Team that are leaving the project will be asked to have a meeting with the
Project Manager debrief prior to their last day. The purpose of this meeting will be to gather

outstanding information, obtain status of any work, reassign any issue resolutions or action items,

discuss replacement if necessary, and obtain any comment s or concerns regarding the project.

ITD members that are leaving the project will be asked to meet with the Project Manager and/or ITD
Technical Project L ead prior to their last day. The purpose of this meeting will be to gather any
outstanding informati  on, obtain status of any work, reassign any issue resolutions or action items,

discuss replacement if necessary, and obtain any comments or concerns regarding the project.

COMMUNICATIONS MANAG EMENT

Project Communications Management includes the processes r equired to ensure timely and
appropriate generation, collection, dissemination, storage, and ultimately disposition of project
information.

The communication tools and documents addressed in the Project P lan are used for communication
between the Project T eam. Some of the tools/documents that will be used in managing this project
are meeting minutes and s tatus reports and projectr epository documentation.
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Most of the Team  Members do not have access to the Work Management System program.
Therefore emails, phone calls and meetings will be the primary source of communicating
information. A directory of the information provided to Team Members will be recorded by the
Project Manager.

This section will describe the communication tools/documents to be used

Description of From Whom Sender, To Whom /
Communication Organizer, Facilitator Stakeholders involved Frequency
Primary Project Repository Project Manager Project Team As needed
Members

Sponsor Status Reports Project Manager Project Sponsor Weekly
Vendor, Appriss, Inc.  Status Appriss, Inc.  Project Project Manager Weekly
Report Manager and Account

Manager
ITD Status Reports ITD Technical Project Project Manager Weekly during

Lead

Lead Software

development work

Architect
Stakeholder /User Agency Project Manager Stakeholder/User Weekly during
Implementation Status Agency - Team implementation
Report Member

Monthly post -
implementation.

Minutes Project Manager Meeting attendees As needed
Other Project Team
Members as
appropriate

Large Project Oversight Project Manager EPMO Project Quarterly

Status Reports

Manager

Status Emails/Phone Calls

Project Manager

Other Project Team

Project Team
Members

As needed to keep
Project Manager

Members as informed of decisions
appropriate
ND SAVIN Program Project Manager All Project Participants Quarterly
Newsletter
Issue Request Project Team Project Manager As Needed
Members
Project Sponsor
SAVIN Executive
Issues Project Manager Steering Committee As Needed
Project Team
Members
Impact of Change Request Project Team Project Manager As Needed
P 9 q Members ! 9
Project Sponsor
SAVIN Executive
Impact of Change Project Manager Steering Committee As Needed

Project Team
Members
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Meetings

Meetings are one of the major communication tools throughout a project. There are various types
meetings which can occur throughout this project. Some of the different types of meeting are:

e Project Sponsor M eetings i these meetings are used for discussion between the Sponsor
and Project Manager. The information discussed could be such things as the status of
the project, outstanding issues and changes. These meetings can be called at any time
by either party. Any information discussed will be documented.

e Appriss, Inc. Kick -Off Meetings for ND SAVIN M odules - these meetings are used for
Appriss, Inc. implementation staff, the ND SAVIN Project Manager and key stakeholders
to communicate a shared view of the project to ensure an understanding of the approved
project requirements/plan and to clarify the next steps involved in producing the
deliverables. Kick -off meetings will be held at the beginning of each ND SAVIN module
and information discussed at the meeting wil | be documented.

e Appriss, Inc. Status M eetings /Phone C alls with ND SAVIN Project Manager and Appriss,
Inc. Project Manager and Account Manager 1 these meetings are used for discussion

bet ween Appriss, I n c fAscoumtrManpagec t andvtherN® g RAVIN Project
Manager. The information discusse d would include the project status, progress and
issues that need to be resolved. These meetings/phone calls will be held weekly.

Information from these meetings will be documented.

e Lead Software Architec t Meetings 1 these meetings are used for discussion between the
Project Manager and/or Project Sponsor. The information discussed could be such things
as the status of the project, outstanding IT issues and changes. These meetings can be
called at any ti me by either party. Discussion at these meetings will be documented.

e Appriss, Inc. Meetings /Phone C alls with Stakeholder/User Agencies i these meetings are
used for Appriss, Inc. staff to touch base and communicate with the ND SAVIN user
agencies during site implementation. These meetings can be requested at anytime by
either party. The information discussed would include software implementation as well
as progress of the project. Any pertinent information and decisions made during these
meetings need to be communicated to the Project Manager.

e Stakeholder/User Agency i Small Group Project Team M __eetings 1 these meetings are for
smaller groups of the Project Team who may have a particular interest or may be
involved in a particular task in a project i.e. during implementation of ND SAVIN with
their agency . Any pertinent information and decision s made during these meetings need
to be communicated to the Project Manager.

e |ITD Technical Project Team /Software Development Meetings i these meetings are for the
Lead Software Architect, ITD personnel working on the project and an y other necessary
Project Team M embers required for discussion. Purpose of these meetings is to discuss
how the system will work and assist the ITD Technical Project Lead and orITD
Programmer/ A nalyst in creating deliverable s. These meetings will be twice monthly
during CJIS Portal integration . Progress on deliverables will be reported weekly to
update the Project Sponsor and Project Manager. Normally half  hour meetings. Minutes
from these meetings need to be documented in
Management System (WMS).

e SAVIN Executive Steering Committee M eetings T these meetings are for the Project
Manager to convey project information to the SAVIN Executive Steering Committee for
the project or for the Project Sponsor to receive assistance on a project decision. The

Page 24 of 41

t

he



ND SAVIN June 2008

information could be such things as the status of the project, outstanding issues and

budget information. These meetings must be held at least bi - monthly, if not monthly
and can be requested at any time by the Project Manager or any member of the SAVIN
Executive Steering Committee. Minutes from these meetings will be documented.

e CJIS Executive Committee M _eetings i these meetings a re for the Project Manager to
convey project information to the CJIS Executive Committee for the project. The
information could be such things as issues and impacts, general project status, or budget
information. These meetings sh ould be held atleast  every other month  to quarterly as
the project moves forth. These meetings can also be requested at any time by the
Project Manager or any member of the CJIS Executive Committee. Minutes from these
meetings will be documented

e SAVIN Governance Committee Meetings i these meetings are for the Project Manger to
convey project information to the SAVIN Governance Committee for the project. The
information could be such things as issues and impacts, general project status. These
meetings are scheduled by the  Project Manager and should be held monthly to quarterly
as the project moves forth. Minutes from these meetings will be documented.

e Project Closure M eeting T this meeting is held at the end of a project to discuss what
Aiworkedo and fAdi dn ddect.wihis rhegtingpshoult e ettepded by all
people involved in the project.

e Phone Calls 7 even though a phone conversation is not a face to face meeting, it should
be treated as one. Phone calls should be documented like all other meetings and
pertin ent information and decisions given to the Project Manager.

Minutes for software development related
transferred to WMS Minutes for other meetings
Document Reposi tory.

meeting s will be recorded on paper and then
and phone calls will be retained in the Project

The following are the types of meetings to be held during this project. This information consists
of the frequency of the meetings and who should attend.

Meeting Type Attendees Frequency Facilitator

Project Manager

Project Sponsor Weekly Project Manager

Project Sponsor

Appriss, Inc. implementation
staff, ND SAVIN Project
Manager, key stakeholders

Appriss, Inc. Kick - Off At the start of each module. Appriss, Inc. Project Manager

Project Manager, Appriss, Project Manager
Inc. Project Manager and
Account Manager and Project

Team M embers as needed

Appriss, Inc. Status Meetings Weekly Appriss Inc., Project Manager

Project Manager

Lead Software Architect

Project Manager and/or
Project Sponsor

As needed. Weekly during
CJIS Portal interface.

Lead Software Architect

Appriss, Inc. and
Stakeholder/User Agency

Appriss, Inc. implementation
staff, user agency staff, ND
SAVIN Project Manager as
needed

As needed. More contact will
occur during
implementation.

t

h ¢

Appriss, Inc. Pr oject Manager
User Agency Point of Contact

ND SAVIN Project Manager
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) User Agency Lead
Project Team M embers as

needed, Project Manager as As needed. ND SAVIN Project Manager
needed

Stakeholder /User Agency 1
Small Group Project Team
Appriss, Inc. Project Manager

Weekly local meetings.

ITD Technical Project Project Team M embers as _ ‘ Technical Project Lead
Team/Software Development needed Bi-weekly project team Project Manager
meetings May -August.
SAVIN Executive Steering Second Wednesday of every Project Manager
. . Committee members month.
SAVIN E xecutive Steering
Committee Project Sponsor

Project Manager

CJIS Executive Committee CJIS Executive Committee Will attend the scheduled Project Sponsor
members monthly meetings as needed.

SAVIN Governance SAVIN Governance Monthly as needed through Project Manager

Committee Committee implemen tation , then will

move to quarterly  meetings Project Sponsor

Project Manager

2 weeks after

Project Closure Project Team M embers .
Implementation

Project Manager

Phone Calls Determined as needed As needed Determined as needed

RISK MANAGEMENT

Risk Management is the systematic process of identifying, analyzing, and responding to project risks.
It includes maximizing the probability and consequences of positive events and minimizing the
probability and consequences of adverse events to project objectives.

Risk Management Plan
A risk logislocatedin  Appendix IV i Risk Management Log and covers the following points.

Date Identified 1 The date the risk was identified.

Status 1 Identifies whether the risk is potential, active, or closed.

Risk Description T A description of the risk.

Risk Probability 7 The likelihood that the risk will occur. See the AEvalRmraaehalgi IRi tskd se
of the below for possible values. In this category the descriptive words Low, Moderate, or High will

be used.

Risk Impact T The effect o the project objects if the risk ev entoccurs. See the HAEvaluatin

|l mpacto section of the tabl e Inbheslcategory tleerdesgiptigeswortislLew, val ue s .
Moderate, or High will be used.

Risk Assignment i Person(s) responsible for the risk if it should occur.

Adgreed Respons e i The strategy that is most likely to be effective.

Avoidance i Risk avoidance entails changing the project plan to eliminate the risk or condition or to
protect the project objectives from its impact.

Transference 1 Risk transference is seeking to shift the consequence of a risk to a third party
together with ownership of the response. Transferring the risk simply gives another party
responsibility  for its management; it does not eliminate it.

Page 26 of 41



ND SAVIN June 2008

Mitigation 1 Risk mitigation seeks to reduce the probability and/or consequences of an adverse risk
event to an acceptable threshold. Taking early action to reduce the prob
or its impact on the project is more effective than trying to repair the consequences after it occurs.

Acceptance 1 This technique indicates that the project team has decided not to change the project
plan to deal with a risk or is unable to identify any other suitable response strategy.

Risk Response Plan i Specific actions to enhance opportunities and reduce threat s to the proje
objectives.

PROCUREMENT MANAGEME _ NT

Project Procurement Management includes the processes required to acquire goods and services, to
attain project scope, from outside the performing organization.

Procurement Management Plan

An alternat e sole source procurement process was approved by the ND Office of Management and

Budget. When a proposed contract is received the Information Technology Policy and Planning

Division of ITD reviews the proposed contract and checks for adherence to best practices as documented in the
IT Contract Guidelines (G002-99), http://www.nd.gov/ea/standards/quidelines/doc/Contract Guidelines.rtf and the
IT Procurement Standard (STD-ITD-001), http://www.nd.gov/ea/standards/approved/std -itd -001.rtf . Itis
after this review that ITD will provide recommendations for any changes to the contract based on best practices