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Status Report


Project Name:


Pennsylvania SAVIN Project
Department:


VINE Professional Services
Project Manager:
Christy Spence
Date:


10/01/2008


Project Information

	Project Name:
	Pennsylvania SAVIN Project

	Prepared By:
	Christy Spence

	Project Status:
	Green


Status of Milestones and Deliverables

	Milestone/ Deliverable
	Original Completion Date
	Revised Completion Date
	Status (G/Y/R)
	Comments

	Customer signs contract 
	02/07/2007
	
	G
	Complete

	Mail agency packets
	03/06/2007
	
	G
	Complete

	Collect agency questionnaires
	05/30/2007
	08/31/2008
	G
	Delaware is the only outstanding survey

	Kickoff meeting
	02/15/2007
	
	G
	Complete

	Customer signoff on script documentation
	09/14/2007
	
	G
	Complete

	Script development
	
	
	G
	Complete

	Customer UAT (User Acceptance Test) of the script process
	
	
	G
	Complete

	Customer signoff on the script process after the UAT
	
	
	G
	Complete

	Bring one agency online
	07/31/2007
	
	G
	Complete

	Develop promotional materials
	11/15/2007
	04/17/2008
	G
	Complete

	Print promotional materials
	12/15/2007
	04/30/2008
	G
	Complete

	Regional training
	
	
	G
	Program Manager coordinates and conducts all training

	Bring four (4) agencies online per month for duration of project
	09/30/2008
	
	G
	In Progress


Legend:
G = Green. Milestone is on track; no significant issues exist.



Y = Yellow. Milestone may not be completed on time or in budget.



R = Red. Milestone will not be met.

Refer to the “Agency Detail Summary Report” section for detailed information about each individual agency’s status and outstanding issues.  The summary section is at the end of this report.

Accomplishments

10/06/2008
· The SAVIN implementation has been completed for Lawrence and Schuylkill Counties.
· Lebanon has been moved to Production Support and is now online.
· Integration Engineer has completed interface development process for Lycoming County. Implementation Analyst has begun agency implementation.
Planned Accomplishments

10/06/2008

· Work with Bucks County to resolve data issues and complete implementation.

· Complete implementation for Potter and Chester Counties.

· Complete SAVIN implementation for Chester, Lawrence, Schuylkill and Susquehanna Counties.
Implementation Strategy & Exceptions
· One 800 number for VINE (English and Spanish.)

· A web portal (VINELink) will available for the public to access offender information and register against offenders.
· A secure web portal (VINEWatch) will be provided so the program can be monitored and managed by the end customer.
· Training sessions will be coordinated and conducted by the SAVIN Program Manager.
· New interfaces will be built with vendors or agencies to extract offender information every 15 minutes as outlined in the proposal/signed agreement.
· Four agencies will be implemented each month for the duration of the SAVIN project.
· Appriss will provide PCs to the agencies if one is needed for the data exchange process.

· Promotional materials will be provided by Appriss in English and Spanish.
Target Agencies for October
· Bucks

· Chester

· Potter
Target Agencies for November
· Lycoming

· York
Target Agencies for December
· Susquehanna

· Westmoreland

Change Request Status

	Change Request
	Submitted Date
	Approval/ Disapproval Date
	Comments/Status

	
	
	
	


Agency Detail Summary Report
	Surveys Received
	Equipment Shipped
	Equipment Installed
	Outstanding Surveys
	Agencies In Production

	62
	52
	50
	1
	53


See implementation schedule for details:  Project Implementation Schedule
Target Agencies
· Bucks County Correctional Facility

Vendor: DSI
Issues:  Custody count is still off. Resyncs are relatively clean.
Action Items:   Kiet is working on testing.
· Chester County Correctional Facility

Vendor: In House

Issues:  Kiet and Charles W. are working through interface issues.
Action Items:   Kiet is working on implementation.
· Potter County Prison

Vendor: DSI
Issues:  No issues at this time.
Action Items:   Mark working on turnover.  RFC 234

· Susquehanna County Prison

Vendor: DSI (Evolution)
Issues:  Agency will set up Direct FTP.
Action Items:   Mark and Mitch are working with agency.

Agencies in Production

Moved In 2007

· Erie County Prison - 7/31/07

· Mifflin County Prison - 7/31/07

· Venango County Prison - 7/31/07

· Pike County Prison - 8/16/07

· Montgomery County Prison - 8/27/07

· Luzerne County Prison - 8/31/07

· Lancaster County Prison - 8/31/2007

· Clinton County Prison - 8/31/2007

· Allegheny County Prison - 8/31/2007

· Cumberland County Prison - 9/28/2007

· Centre County Prison - 10/02/2007

· Berks County Prison - 10/31/2007

· Union County Prison - 11/30/2007

· Elk County Prison - 11/30/2007

· Somerset County Prison - 11/30/2007

· Clarion County Prison - 12/21/2007


· Juniata County Prison - 12/21/2007

· Columbia County Prison - 12/21/2007
· Tioga County Prison - 12/21/2007 

· Carbon County Prison - 12/21/2007 

· Montour County Prison - 12/21/2007 

Moved In 2008

· Wayne County Prison - 01/29/2008

· Adams County Prison - 01/31/2008
· Jefferson County Prison - 01/31/2008
· Clearfield County Prison - 02/26/2008
· Lackawanna County Prison - 02/26/2008
· Lebanon County Prison - 02/26/2008

· Northampton County Prison - 02/28/2008

· Perry County Prison - 03/28/2008

· Blair County Prison - 03/28/2008

· Philadelphia County Prison - 03/31/2008

· Cambria County Prison - 04/22/2008

· Crawford County Prison - 04/24/2008

· Bradford County Prison - 04/28/2008

· Indiana County Prison - 04/29/2008

· Snyder County Prison - 04/29/2008
· Greene County Prison - 05/29/2008
· Lehigh County Prison - 06/27/2008*
· Bedford County Prison - 06/27/2008*
· Butler County Prison - 06/27/2008
· Northumberland County Prison - 06/27/2008
· Huntingdon County Prison - 06/27/2008*
· Dauphin County Prison - 07/10/2008
· Fayette County Prison - 07/17/2008*
· Monroe County Prison - 07/31/2008*
· Beaver County Prison - 07/31/2008*
· Franklin County Prison – 08/29/2008
· [image: image3.png]Mercer County Prison – 08/29/2008*
· McKean County Prison – 08/29/2008*
· Warren County Prison – 08/29/2008*
· Lawrence County Prison – 09/30/2008*
· Schuylkill County Prison – 09/30/2008*
Statewide Outstanding Issues

· 09/05/2008 – Armstrong County is still concerned with cost.
· 10/01/2008 – Delaware County has not submitted a SAVIN questionnaire.
· 10/01/2008 – Wyoming County has not made a decision regarding a new JMS.
· 10/01/2008 - Westmoreland and York Counties are in the Appriss Integration Engineering team queue.
Additional Projects
· Web Service Development

	Milestone
	Resource
	Status
	Estimate Start Date
	Estimate Completion Date*

	Research
	SE Team
	Complete
	08/20/2008
	08/22/2008

	Development
	SE Team
	Complete
	08/25/2008
	09/03/2008

	QA
	SE/IE/QA Teams
	Complete
	09/03/2008
	09/10/2008

	Prep Deployment
	SE/IE Teams
	Complete
	09/10/2008
	09/17/2008

	Testing
	IE Team
	Complete
	09/10/2008
	09/17/2008

	Prep Implementation
	IE/IA Teams
	Complete
	09/17/2008
	09/24/2008

	Data from DSI to WS
	DSI
	In Progress
	09/24/2008
	10/03/2008

	Move to Production
	IA Team
	
	10/03/2008
	10/08/2008


* Completion date is dependent on resource availability.
Agencies Declined

· None 
Agencies On Hold

· Armstrong County
· Wyoming County

	Agency
	Vendor
	 Specs Needed
	PC

Ordered
	PC

Shipped
	Notes: 

	Armstrong
	DSI
	N
	
	
	On Hold

	Delaware
	GeoGroup
	N
	
	
	Waiting on questionnaire

	Lycoming
	In House
	Y
	NA
	NA
	IE developing interface

	Westmoreland
	In House
	Y
	Y
	
	Agency developing interface

	Wyoming
	In House
	Y
	
	
	Moving to DSI Evolution??

	York
	In House
	Y
	Y
	Y
	IE developing interface


Status Map
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* Implementation is complete. Agency is “Ready for Production”, pending scheduled training and announcement dates.
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